The Appointments Process
Line managers

· http://www.scouts.org.uk/appointment
· See ‘Guide for Line Managers’
· Application
When an adult begins a role in Scouting, an initial conversation will be held with the line manager who will be responsible for supporting the adult through the appointment process. The adult and their line manager will discuss the role that is being taken on and the line manager will explain the appointment process.
When the adult and line manager have agreed upon a role description, the line manager will give the adult an application pack. The line manager will talk the adult through the Young People First ‘yellow card’ and through the key policies of The Scout Association.
They will then help the adult to fill out the forms. When completed, the line manager must sign the Adult Application (AA Form, now includes CRB) and return it to the relevant Appointments Secretary.
· New forms:-
· AA (Adult Application) 
· OH (Occasional Helper)
· Change of role
· CRB renewal
Forms may be ordered as follows:-
e-mail:	info.centre@scout.org.uk
Tel:	0845 3001818
· Explorer Scouts becoming Leaders
Any Explorer Scouts who decide to become Leaders at age 18 should be encouraged to join a section other than an ESU. This is just to ensure that they avoid any issues that might occur with their peers who are still Explorer Scouts.

The Line Manager should make it clear to applicants for Leader roles that restrictions apply until a Full warrant is issued.

Restrictions of your Appointment
To protect you when you are new, there are certain restrictions to your Provisional Appointment. These restrictions help ensure that young people are kept safe and that you receive proper support when you take on a new role. They are also in place so that you are not faced with situations you may not yet feel comfortable in handling. These restrictions are as follows:-

· You are not allowed ‘unsupervised access’ to young people (to work with young people on your own) until the Criminal Record Bureau (CRB) check is cleared and returned, and until references are received and are satisfactory. Your line manager will provide you with the forms that you need to complete.
· Your Personal Learning Plan must be agreed
· Ultimate responsibility rests with your line manager while you Provisional Appointment is in place, including ensuring minimum standards of safety. This means that you will need to work under youe line manager’s supervision during the period of your Provisional Appointment. It is important that you take their advice, particularly on safety matters.
· You continue to agree with the key policies of The Scout Association. Scouting has values and your membership will depend on you being able to accept and agree with them.

Award of your full Appointment
Your full Appointment will be made once you have completed Getting Started, have been cleared through the Criminal Record Bureau and met with the Appointments Advisory Committee. Further learning that has been identified on your Personal Learning Plan will also begin. Please note that for some roles in Scouting, you will need to complete further modules in order to meet the requirements of your Appointment.

If you have not completed Getting Started within the required time frame (usually 5 months), your Local training Manager (LTM) will inform your line manager, who will then review the situation with you.

Getting Started	-	Modules 1, 2 and 3.

All training must be completed within 3 years of application.
You must hold a current First Aid certificate when the warrant is renewed.
